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More than three decades ago,
international companies did most

of the technical construction in
Kuwait. The Mohamed Abdulmohsin
Al-Kharafi Group founded Kharafi
National in 1976 to perform
mechanical and electrical works so
they could provide partners with a
complete range of services.

Since then, our company has grown
and changed perhaps more than we
could have imagined. Today, we have
seven business lines: Infrastructure
Project Development; Engineering,
Procurement and Construction
Management; Construction (Oil

& Gas); Facilities Management;
Fabrication Services; Trading; and
Dealerships. We've gone from a
handful of people working in three
portable cabins to having operations
in six countries and more than 25,000
employees.

While history tells an important story,
companies that live in the past will
become ones existing only in the
history books. We are dedicated to
continuously improving what we do
and how we do it, but our core values
and commitments have not changed
and will not change.

We listen to our partners; understand
their needs; develop innovative,
practical solutions that provide
lasting value; work with a relentless
focus on efficiency and safety; and
execute plans as promised. Our
dedication to quality is reflected in
our being an IS0 9001:2000 company
which operates in full compliance
with I1SO quality-assurance systems
and procedures.

Our understanding of business
needs, our approach to meeting
them and our track record of success
has established Kharafi National

as a trusted business partner. Let’s
talk about how we can create your
success.

Samer Younis,

Vice Chairman & Managing Director 1

We believe customer satisfaction is first and
foremost.

We believe we must meet our commitments
together with a fiduciary responsibility to
safety, health and the environment.

We believe it takes sustained great
performance to be a great company—not just a
good company.

We believe the growth of our people will be the
future of our company.

We believe we should earn profits as an
outgrowth of performance.






INFRASTRUCTURE

PROJECT
DEVELOPMENT

The successes of large-scale
build-operate-transfer (BOT),
build-operate-own (BOO), build-
own-operate-transfer (BOOT)

and public-private-partnership

(PPP) projects have changed the
contractor’s role in infrastructure
project development from providing a
service to being a long-term business
partner.

Concessionaires for these projects
operate as an independent

business organization contractually
accountable for technical, operational
and service-related goals.

Because these relationships can last
for more than 25 years, it is essential
to create the right partnerships.
Kharafi National has the managerial
and operational skill, construction
knowledge and operations experience
to maintain high standards of quality
and efficiency.

Kharafi National, alone or in
conjunction with joint-venture or
consortium partners, provides
services including financing, design,
procurement, construction, testing,
commissioning and operation.

IPD executes major projects in:

® Water Treatment

® Wastewater Treatment &
Reclamation

® District Cooling

® Solid Waste Management

® Enhanced Oil Recovery

® Real Estate Development

The company’s long-term
relationships include:

® Sulaibiyah Wastewater
Reclamation, BOT, 30 years,
Kuwait Ministry of Public Works

® (Customs Modernization, BOT,
25 years, Kuwait General
Administration of Customs

® \Wastewater Treatment, BOT,
25 years, Abu Dhabi Water and
Electricity Authority

® Solid Waste Management, BOT,
10 years, Abu Dhabi Municipality

® Air Separation Plant, BOO,
20 years, Shuaiba Equate Olefins
|, Petrochemical Industries
Company (Kuwait)

The ongoing success of these and
other projects reflect that the
partnerships we forge today will be
productive for years to come.







ENGINEERING,

PROCUREMENT AND

CONSTRUCTION
MANAGEMENT

Kharafi National brings together
experience, commitment and
knowledge to develop and execute
major projects in several areas
including Infrastructure, Commercial,
Oil & Gas and Power.

Capabilities span project
management; life-cycle solutions;
basic, conceptual and detailed
engineering; procurement; traffic and
logistics; construction works; testing;
and commissioning.

Water projects

Alliances with major international
companies have helped Kharafi
National develop advanced
techniques and treatment systems
for wastewater and potable water.
The company’s capabilities—which
include membrane treatment of
surface water, brackish water and

sea water—cover all municipal-water
needs. EPCM also has extensive
experience in biological, chemical and
reverse-osmosis systems for treating,
reclaiming and purifying water.

Infrastructure and
environmental projects

Today, there is a need for maximizing
sustainable energy resources and
minimizing man’s environmental
impact. Kharafi National's experience
can maximize recycling processes
and solutions while meeting

environmental standards. The
company has proven expertise in
solid-waste management, in addition
to management of hazardous and
toxic waste, and other sustainable
systems.

Power projects

The company provides innovative,
effective solutions for power
generation and HV, MV and LV power
distribution.

Building services

EPCM creates efficient, effective
solutions for:

® Airports

® Commercial Centers
® Hotels

® High-Rise Buildings
® Hospitals

® Shopping Malls

These projects can also involve
engineering work to provide
customized systems and plant
services.

Decades of accomplishments,
highly qualified engineers, skilled
manpower, a large range of
equipment and long-established
relationships with international
consultants have made Kharafi
National one of the region’s premier
EPCM contractors.
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When you need large, complex
projects built correctly and efficiently,
rely on Kharafi National's proven
strengths in building heavy-
industrial plants in the Oil & Gas,
Petrochemical, Water, Power and

related sectors.

The company’s experience includes:

® Refineries

® Chemical and Petroleum Plants

® Pipelines

® Booster Stations

® Storage Tanks

® |pstrumentation, Measurement
and Control Systems

® Telecommunication Networks

® Security Systems

From initial engineering to final
commissioning, Kharafi National

has the people and the experience

to successfully complete major
construction projects—with a
commitment to quality, efficiency and

providing value.

Construction services include:
detailed engineering; civil,
mechanical, electrical,
instrumentation and insulation
works; piping fabrication;
installation; pre-commissioning; and

commissioning.

To ensure coordination and
timeliness in execution, activities
are carried out by two closely
meshed operating units; one unit

performs mechanical, electrical

and instrumentation activities, while

another performs civil works.

Kharafi National operations
managers draw on the company’s
support facilities for all operational
needs. The Equipment Division
supplies the required construction
equipment; ABJ Engineering, a
wholly owned subsidiary, provides
pipes, steel fabrication and
manufacturing of vessels; and other
departments provide materials
management, quality control and
additional services to ensure health,
safety and environmental matters are

properly addressed.

Kharafi National's client list includes
state-owned oil and gas, and
petrochemical companies in Kuwait,
along with most large international
EPC contractors in the Middle East.
The company’s repeat business
reflects its commitment to meeting

our clients’ long-term needs.







FACILITIES
MANAGEMENT

Each facility is unique. In providing
comprehensive, integrated services
for the Commercial, Industrial, Oil &
Gas, Power, Water and Solid-Waste
sectors, Kharafi National operates
each facility with individual care and
attention to ensure that customized
solutions meet clients’ needs. The
company undertakes major fiduciary
responsibility for protecting and
prolonging the lifespan of the client’s

investments.

Kharafi National provides a sole
source for design, operation and
maintenance services; clients have
a single point of contact, which gives
them freedom to concentrate on
their core business while a qualified,
experienced team manages the

facility.

Services provided include:

® Facilities Management for
Commercial & Residential
Complexes

® Industrial Maintenance for Oil &
Gas Sectors

® |ndustrial Maintenance for Power
& Water Sectors

In developing and implementing
plans, Kharafi National analyzes
operations, gains an understanding
of the specific needs and shares
recommendations to improve

productivity and risk management.

The company’s systems and

procedures not only improve on

standard practices, but achieve
best-practice standards by creating
innovative, effective, facility-specific

solutions.

What the company has
accomplished—client references
represent a cross-section of the
region’s most prominent public

and private institutions—shows
that Kharafi National excels in
working effectively regardless of the

challenges.

Successfully managed projects
include Kuwait's Seif and Bayan
palaces; the largest shopping malls
in Kuwait; Lebanese University

in Beirut; the UAE’s Abu Dhabi
Investment Authority (ADIA)
headquarters; wastewater, pumping
and water distribution facilities

in Kuwait; and refineries and
petrochemical plant maintenance and

shutdown in Kuwait.

Kharafi National will continue to build
on its reputation as a consistent,
reliable contractor by creating
effective solutions, executing
responsibilities efficiently and
maintaining a relentless focus on

safety and quality.







FABRICATION
SERVICES

Fabrication Services combines
advanced manufacturing capabilities,
a skilled workforce and ISO-
certified quality-management

to set standards for executing
strategic industrial developments.
Trough its fully owned subsidiary
ABJ Engineering, the company
manufactures heavy industrial
products for organizations in sectors
including Oil & Gas, Petrochemical,
Chemical, Fertilizer, Power and
Water.

Fabrication Services

Company capabilities include

designing and manufacturing:

® Pressure Piping

® Pressure Vessels

® Desalters and Separators

® Evaporators for MSF Water
Desalination Plants

® Skids and Packages

® Qverlaying and Bore Cladding

® Painting, Lining and Coating

® Roofing Steel Structures for

Large-Capacity Stadiums

The company has the capability to
execute special projects such as

the roof structures for Sheikh Jaber
Al Ahmad International Stadium in
Kuwait, and the Nelson Mandela and
Green Point stadiums in South Africa
for the 2010 football World Cup.

Kharafi National's commitment to its
clients is evidenced by the quality-

management system'’s certification

to ISO 9001:2000 standards. In
addition, the company’s workshops
are the only fabrication facilities in
Kuwait certified by the USA's National
Board of Boiler and Pressure Vessel
Inspectors as qualified to meet the
standards of the American Society
of Mechanical Engineers (ASME])
with authorization to apply the ASME
U, U2, PP and S stamps, and the
National Board’'s NB stamp.

Kharafi National, which operates

two manufacturing sites in Kuwait,

in Shuaiba and Mina Abdullah, has
recently completed a major site
expansion and investment program.
The new facilities, among the region’s
most advanced, include assembly

areas for major-size fabrications.

The facilities, located in Kuwait's
Shuaiba and Mina Abdullah
industrial zones, cover approximately
200,000 square meters and house
sophisticated equipment such as
automatic cutting and welding lines,
CNC high-speed drilling, CNC plate
cutting, CNC pipe-profile cutting and
hole-punching machines, horizontal
boring machines, a 6 x 6 x 32 meter
PHWT furnace, surface automatic
blasting and painting facilities, and

enclosed vaults for radiography work.

Great facilities mean nothing, though,
without the right people. Kharafi
National continuously invests in
qualified engineers, managers and

tradesmen.







